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MINUTES OF THE 1st MEETING 
OF THE EXECUTIVE COUNCIL 

Austin, Texas 
Saturday, 27th November at 10:00 

In Attendance 
Mr Gianarrigo Rona, President in the Chair 
Mr José Damiani, President Emeritus 
Mr Al Levy, 1st Vice President 
Mr Jan Kamras, Hon. Secretary 
Mr Marc de Pauw, Treasurer 
Mr Marcelo Caracci, Member 
Mr Nader Hanna, Member 
Mr Eric Laurant, Member 
Mr Bernard Pascal, Member 
Mr Douglas (Kip) Rotchell, Member 
Mr Adam Wildavsky, Member 
Mrs Janice Seamon-Molson, Member 
 
Also, in Attendance 
Mr David Harris, General Counsel 
Ms Arianna Testa, Secretary to the Executive Council 
 
By invitation of the President 
Mrs Georgia Heth, ACBL President and Honour Committee Member 
 
Attending via Zoom 
Mr Patrick Choy, 2nd Vice President 
Mr Gilad Ofir, Member 
Mrs Suzi Subeck, Member 
Mr Fernando Lema, Member 
 
Excused 
Mr Giorgio Duboin, Member 
Mrs Helen Kruger, Member 
Mr Kirubakara Moorthy, Member 
Mrs Kari-Anne Opsal, Member 
Mrs Esther Sophonpanich, Member 
Mr Ben Thompson, Member 
Ms Wang Yannan, Member 
 
The President called the meeting to order at 10:05. He declared that there was a 
quorum, and the meeting proceeded as follows.  
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Opening & Greetings 

 
The President welcomed the Council to the Meeting. 
 

1. Approval of the minutes of the E.C. Meeting previous session (agenda 
item 3) 

 
The Executive Council unanimously approved the minutes of the previous Executive 
Council meeting held on Zoom, in November 2020. 
 

2. President’s Report (agenda item 4) 
 
The President reminded the difficult times we are all experiencing and addresses a 
message of hope for the future and reported: “Dear Friends, good morning and 
welcome to Austin. I am pleased to send a special abbraccio to the colleagues that, 
due to the restrictions in effect, have not  been able to come to Austin. We are trying 
to have them connected via Zoom. I want to thank the ACBL and its President 
Georgia Heth for the facilities offered us in organising this meeting. I am pleased to 
congratulate Bernard Pascal and Marcelo Caracci for their confirmation as members 
of the Executive Council for the term of the legislature. Unfortunately in the last year 
we suffered the passing of many friends and for all of them I want to remember 
Grattan Endicott, Patrick Grenthe and Sue Picus, who left us just few days ago. They 
all have been great personalities that have left an indelible trace of their passage in 
the world of bridge. Grattan achieved a great deal in his long and varied life:  after 
decades in office he was elected Honorary Secretary to the Laws Committee in 
recognition of his enormous value to the Committee and its work. Patrick was one of 
those few people who seem able to manage various careers at the same time. In 
bridge he was World Champion and great administrator: nobody can forget the 
magnificent world championship by him organised in 2017 in Lille, as President of 
the French Federation. Sue was one of the greatest champion in the history of 
bridge, whit an impressive career, including three Venice Cup and one McConnel 
Cup victories and several podiums: her popularity and smiling will be missed by the 
bridge community. After more than two years, since Wuhan September 2019, we 
have the opportunity to meet in person and to seat at the same table. They were two 
years of suffering, restrictions and deprivations that dramatically  affected the whole 
world. This darn bug devastated the world, causing incalculable damage morally, 
economically and socially. Radically changing our style of life,  social relations, 
actions and habits, our daily lives. And unfortunately it’s not finish! We still live a 
situation of absolute precariousness, due to, the waves of variations the follow each 
other, like the last very dangerous “Omicron” coming from South Africa. As I have 
already reported to the Congress, Science is struggling with all its  
forces to find the necessary medical countermeasures to win and eradicate the virus 
and to restore serenity and security into the world. We, all together, are called to give 
our own contribution in a spirit of courage and confidence, wisely acting and 
respecting the rules that are imposed upon ourselves during this time of great crisis 
and that, only, can effectively help us to stand and finally to get out through the 
tunnel. In the last meeting via zoom of the Executive Council and the Management 
Committee we discussed several topics and took very important decisions. 
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In the last period we worked a lot to restart next year with our championships: in 
March/April the World Bridge Teams Championship in Salsomaggiore, the World 
Bridge Series in September in Wroclaw and the Youth Open Championship in 
August again in Salsomaggiore. In addition we maintained the contacts for the 
organisation of the future championships. We will discuss in depth the items later 
during our works. Due to the restrictions connected to the pandemic, several Zones 
decided to hold electronically their championships an trials, adopting all the 
necessary measures to guarantee the security and the comfort of the players. The 
result was absolutely satisfying, as we can read in the Zonal reports. As all of you 
are aware another very sad episode had to be faced during the European Trials, due 
to the refusal of the other teams, in the Open category, to play against the Italian 
Team that included Fulvio Fantoni. Jan Kamras in his position of EBL President will 
report about what happened and its consequences. This is a very delicate point that 
needs to be discussed in depth to prevent and avoid possible similar cases in the 
future. Thank you for your attention”. 
 
The members thanked the President for his report. 
. 
 

3. Treasurer’s Report (agenda item 5) 
 
The Treasurer, after reminding that the 2020 accounts have been already approved 
by the Management Committee, reported as follows: 
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A discussion followed and the Treasurer answered to the questions submitted by the 
members. 
 
When the discussion touched on the topic of sponsorships, Mr Damiani expressed 
his concerning about the future, related to possible Chinese sponsorships: due to the 
political situation and to a change in mentality, it will be harder from now on for the 
Bridge to be appealing for them as it has been in the past.  
 
The President, referring to the championships in particular, remarked the great 
increasing difficulty to find organisers for the World Championship, due to the now 
physiological difficulty in finding sponsors and the great sufferance of the NBOs, 
because of the pandemic that has wiped out their economic conditions. He noted 
that the NBOs need to have a stimulation, also economic, to organise and host an 
event. It’s impossible to think to maintain a standard contract: for now on the new 
contracts must be tailor-made, considering the needs of the organizing NBO and the 
needs of the WBF. The E.C. unanimously shared the President’s considerations. 
 
At the end of the discussion, the President and the Council thanked the Treasurer 
and his report has been unanimously approved. 
 
 

4. Approval of the meeting of the Management Committee (agenda item 6) 
 
The Executive Council unanimously approved the minutes of the previous 
Management Committee meetings held on Zoom, in November and December 2020 
and in March and May 2021. 
 
 

5. IMSA (agenda item 7.1) 
 
Mr De Pauw informed the Executive Council that after a conversation with Geoffrey 
Borg they said that they would meet again in Ekaterinburg, Russia, for the Sport 
Accord Convention in May 2022. For the moment, IMSA too is waiting. 
 

6. IOC, Canton de Vaud, GAISF, ARISF (agenda item 7.2) 
 
The President briefly reported about the International Organization in Lausanne. The 
IOC already gave the usual annual subsidy, the Canton de Vaud is regularly paying 
the indemnities for the COVID-19 crisis and subsequent loss of work. He attended 
GAISF General Assembly and will attend the ARISF General Assembly in mid-
December, both online. The President reported that ARISF appointed himself as one 
of the two Auditors, remarking that it has to be intended as a gratification for the 
WBF and its role in the association. 
 

7. The Virtual Olympic Games (agenda item 7.3)  
  
The President asked Mr Damiani to report about the Virtual Olympic Games. 
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Mr. Damiani informed that this year the IOC had the first Virtual Olympic Games, to 
be held every 2 years, and 5 Sports were involved: Sailing, Cycling, Motor Sport, 
Rowing, Baseball. He reported that, as unanimously approved by the Management 
Committee, the WBF will present and support the Bridge candidature for the next 
Virtual Olympic Games. He remarked that bridge has all the characteristics and 
requirements to be included in the Games and authoritative IOC members, that are 
helping in following the correct procedure, share this belief.  He personally his in 
contact with the IOC authorities, with the support of authoritative IOC members, to 
provide to submit a presentation of Bridge together with all the other needed 
elements to reach this ambitious goal. 
 
Mr. Damiani shared the presentation of bridge: 

 

 

1. Le bridge

2. La World Bridge Federation

3. 52 Entertainment, partenaire 
technologique de la WBF

4. Candidature du bridge aux Olympic 
Virtual Series
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The President and the Executive Council thanked Mr Damiani for the excellent job 
he did and his doing and unanimously approved the submission of the candidature of 
Bridge to be included in the Olympic Virtual Series. 
 

8. The Pan-American Games (agenda item 7.4)  
 
The President briefly informed the Council that Zone 3  has promoted contacts to 
explore the chance for bridge to be included in the Pan-American Games. Mr. 
Caracci confirmed also remarking that at the moment the situation is stalled 
 
 

9. Seminar and Meetings (agenda item 7.5) 
 
The President underlined the importance of having the head quarter in Lausanne, in 
order to participate to the life of the Olympic capital with all the seminars and events 
sport-related and gives the floor to Ms. Arianna Testa, who reported about the 
seminars and meeting by her attended in 2020 and 2021: 
 
“Maison du Sport International - 2020-2021 Activities 
2020 
Clean Sport organized in collaboration with the World Anti-Doping Agency (WADA) 
Smart Cities & Sport Summit  
Dedicated to the question of how smart and forward-thinking cities can leverage 
inclusive sport, physical activity and sporting events to advance the common 
roadmap to transform communities and contribute to the UN 2030 Agenda. 
The Smart Cities & Sport Summit 2020 aims to bring cities closer to IFs, in order to 
share inspiring initiatives and best practices, and ultimately to build partnerships to 
reach the UN Sustainable Development Goals (SDGs). 
 



Minutes of the 1st Meeting 
Of the Executive Council 
Austin, Texas 
27-28 November 2021 

Development in regard to the mental health of athletes 
The topic of the Seminar focused on the following questions: 
• What is the current ‘state of play’ in supporting the mental health of elite athletes ? 
• How can IFs best provide National Federations and athletes with mental health 
resources in order to enhance their development programs? 
This seminar included the perspectives of three expert speakers in the field: 
• Ajla del Ponte, Swiss sprinter and Olympian, will talk about the mental challenges 
and needs for support of a modern elite athlete. 
• Denis Hauw, Professor for Sports Psychology at the University of Lausanne (UNIL), 
will provide a comprehensive overview over the latest scientific findings as regards to 
mental health and how they are translated into concrete initiatives. 
• Niccolò Campriani, 3-time Olympic Champion and sport engineer with 15+ years of 
experience in the Italian Olympic Shooting Team and Senior Sports Intelligence 
Manager at the CIO Sports Department explained the everyday implementation of 
initiatives for the promotion of athletes’ mental health. 
Latest digital developments in fan-engagement solutions 
The subject has been approached in two ways: 
Pitches of 5 minutes: 
A selection of Sport Tech Companies & Start-ups had five minutes to present a new 
solution in the field of fan-engagement which can be applied by Ifs. 
Panel discussion: 
a selection of IF shared how they utilize fan engagement technologies, whether for 
their own events or for their members’. 
The seminar was inspiring thanks to the sharing of brand new solutions in fan 
engagement, and allowed federations to exchange about how such technologies can 
be adapted and implemented within the realities of today’s international sport 
landscape. 
 
2021 
Integrity/ Legal 
The topic of the Seminar focused on the question ‘Sports betting in a post-Covid19 
landscape: How can IFs protect their sport from betting-motivated match-fixing and 
how can they benefit from proactive and transparent engagement with the betting 
industry? 
The Seminar tried to answer the above questions by providing technical 
explanations, practical recommendations on regulatory frameworks and hands-on 
suggestions, covering two different perspectives: 
• The perspective of Genius Sports, a company specialized in integrity protection and 
betting-related commercialization. 
• The perspective of an IF providing insights into its day-to-day work. 
Kevin Carpenter (Genius Sports): Protecting Sport from Betting-motivated Match-
fixing, Benefitting from Proactive & Transparent Engagement with the Betting 
Industry 
Valérie Horyna (FIH): Protecting the Integrity of Hockey 
Benjamin Schindler (FIBA): Protecting the Integrity of Basketball 
Communication / Marketing 
The topic of the Seminar focused on the question "Communications, marketing and 
fan engagement at Tokyo 2020: How can IFs best prepare their communications 
efforts to make the most of the increased visibility of their sport during the Olympic 
Games?" 
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The Seminar provided answers the above question by providing concrete examples 
and best practices both from an IF perspective, as well as from the perspective of a 
company specialized in sports marketing.  
Speakers: 
• Jackie Brock-Doyle - Executive Director communications - World Athletics 
• Ace Ferdinand Asas - Digital content manager - Volleyball World 
• Tim Stott - Executive Producer Digital HBS - Infront Sports & Media 
Member services 
The topic of the Seminar was “Improving Member engagement: Creating stronger 
Member buy-in through increased participation in development plans". 
It provided expert views from both international federations and international 
organizations, this Seminar included case studies and concrete examples aiming to 
address the above-mentioned question. 
During the Seminar we had some examples and best practices that IFs should 
consider when trying to engage with its members and other stakeholders when 
defining strategy, running new projects and designing plans. Speakers from UN 
specialized agency World Health Organization, as well as from the World Sailing IF, 
shared how they have co-created inclusive strategies and developments plans. 
Speakers: 
• Fiona Bull - Head of Unit, Physical Activity, Dept of Health Promotion, at WHO 
• Victoria Low - Head of World Sailing Trust 
• Scott Over - Commercial Director at World Sailing 
Finance/ Commercial  
The topic of the Seminar focused on the question “How can IFs find new streams of 
revenue in a post-Covid world?” 
During this seminar key insights on top opportunities to increase revenues in the 
sports industry have been shared by PwC - David Dellea - Director Sports Business 
Advisory, exploring in detail the “creation and monetization of digital assets” 
opportunity with Horizm - Pedro Mestriner - CEO. The seminar included a case study 
from FIH - Ricky Thussu - Sales Director - with an overview of its various streams of 
revenue and how they can be leveraged. A round table discussion moderated by 
PwC will concluded the seminar. 
Technology 
The topic of the seminar focused on the question ‘“E-sports: where we are and 
where are we heading?” 
During this seminar heard from Roger Lodewick - CEO of Dreamhack Sport Games, 
Andre Flackel - Head of & E-sports at Infront and Gustavo Arellano - Head of 
Commercial Development at FIBA who gave us key insights on how have IFs best 
integrated e-sports into their structure and how do they see the role of e-sports 
evolving into the future via case studies. 
Events 
The topic of the Seminar focused on the question Key-learnings from the Tokyo 
Games: What good ideas can we take away for the coming Olympic cycle? 
The Seminar wanted to answer the above questions by getting the sports actors’ 
feedback, concrete examples and insights after their experience in Tokyo. 
- Ace Ferdinand Asas - Digital Content Manager at Volleyball World 
- Siret Luik - Deputy Secretary General at World Archery 
- Susanne Böhlen - Head of Olympic Team Support at Swiss Olympic 
Undoubtedly Covid 19 forced IFs to deliver their events in a different way 
accelerating a host of exciting technological and organizational innovations that will 
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probably last for future sport events.  
Clean Sport 
The Seminar was organized in collaboration with the World Anti-Doping Agency 
(WADA).   
This seminar focused on the 2021 World Anti-Doping Code and revised International 
Standards entered into force on 1 January 2021. WADA European Office and Sport 
Movement Relations Team wanted to provide IFs with the opportunity to ask 
questions in this regard, before the 2022 Code Compliance Questionnaire is issued. 
WADA presented also the new Dried Blood Spot (DBS) Testing Method and 
provided an update on the Speak Up! Whistleblower platform and policy. 
OTHER ACTIVITIES 
GAISF-IGNITX Athletes' Safeguarding Workshop (Sessions 1&2) 
Webinar "Checking criminal records as a tool to protect children in sport"   
The 138th IOC session (from Tokyo) 
EY & KC / Sports Federations event 
(Ernst&Young – Kellerhals Carrard) 

 Key trends in competition law sports federations should be aware of 
 Latest topics around sports federations: New trends in corporate structure 
 Economic impact of sport events 
 COVID survey presentation and discussion 
 Roundtable with Mathieu Jaton, CEO of the Montreux Jazz festival and other 

guests from the sports community 
GAISF General Assembly 
ARISF General Assembly 
UPCOMING EVENTS (2021) 
IF’ Seminar on Innovation 
ARISF General Assembly 
In addition to the MSI life – that is hopefully slowly going back to a social dimension- 
I’ve been in touch with the Canton de Vaud for the financial support that they 
provided for the COVID-19 crisis. Thanks to this dialogue, WBF received 
approximately CHF 50’000 since I arrived in Lausanne (September 2020-November 
2021). Unfortunately we lost the first part of this funding (March 2020-August 2020) 
since it was not possible to make a retroactive request, we couldn’t manage to ask 
for the allowances prior to my arrival. 
The everyday routine includes administrative tasks: Switzerland is the “Insurance 
country” par excellence and we are not exempt from this bureaucracy, the 
headquarters is the fulcrum of all these incessant communications. 
I’m in touch with MEI (Major Events International) to develop future projects for the 
optimizations of our services. 
I’m exploring the possibility for us to implement a new technology used by the World 
Archery Federation during the last Olympic Games in Tokyo to trace the heartbeat of 
the athletes during the competition, I’m investigating the possibility to have such 
equipment in our events to make our competitions even more appealing and 
exciting. 
I’ll be happy to welcome you, to share a nice breakfast with the tempting bakery of 
the Boulanger that comes every morning at MSI or to enjoy a break at the Ping Pong 
table downstairs (and don’t forget the Bridge tournament on Wednesday’s evenings 
at the Lausanne Bridge Club La Cité). 
Being in Lausanne is an inspiring experience, the Sport community is vibrant and 
active, the international atmosphere is a reach context where new ideas and project 



Minutes of the 1st Meeting 
Of the Executive Council 
Austin, Texas 
27-28 November 2021 

have the chance to grow and become a reality. I’m looking forward to having an 
increasing active role now that the pandemic seems to be under control and that the 
activities are cautiously going back to normal.” 
 
The Council expressed to Arianna its great appreciation and thanked and 
congratulated her for the detailed report and the excellent job done. 
 

 
10. The 2021 European Online Trials (agenda item 9) 

 
The President asked Mr Kamras to report about the European Online Trials. 
Mr Kamras explained how EBL organized the trials and they handled the controversy 
that involved the Italian team. 
The Members agreed on finding a way once and for all to have a policy and 
guidelines to avoid this kind of situation in the future. A possibility would be to 
negotiate with the NBOs that a convicted player is not allowed to play in the National 
Teams in WBF events.  
Mr De Pauw pointed out that in the Eligibility Code the principle is already there but it 
probably needs a different wording. 
During the discussion the members debated on the possibility of refusing to invite a 
player who’s not been convicted by the CAS. Mr Kamras said that the lawyer from 
the Kellerhals Carrard cabinet in Lausanne confirmed that if the success of an event 
is threatened by the presence of a player than the organization can refuse to invite 
the player. 
The President shares the position reported by Mr. Kamras and remarked the 
necessity to have a clear and unambiguous rule. With the approval of the Executive, 
he remits to the Credential Committee with the support of the General Counsel and if 
needed of our Lawyer, Ross Wenzel, to formulate the principle.  
 
The meeting was adjourned at 14.00 to be reconvened on Sunday, 29th November at 
9:30. 
 
 
 


